
TraYis Count\ Emergenc\ SerYices District No. 13 Board of Commissioners

Monthl\ Meeting Minutes - Jul\ 10, 2023

1. Call Wo order and esWablish a qXorXm. The Board of Commissioners of TraYis CoXnW\ Emergenc\
SerYices DisWricW No. 13 (ESD 13) meW for Wheir monWhl\ meeWing on Monda\, JXl\ 10, 2023, aW
BeWhlehem LXWheran ChXrch FelloZship Hall, LXnd, Te[as. Commissioner Johnson called meeWing Wo
order aW 7:08 pm and declared a qXorXm ZiWh Whe folloZing ESD 13 Commissioners aWWending:
Anderson and DoXglas. Emil\ Erickson, TraYis LXndgren, Darren Mogon\e, Rand\ Re\na, and Greg
Cole\ Zere presenW.

2. RecogniWion of DaYid Erickson¶s SerYice Wo ESD 13.

3. RecogniWion of CiWi]ens; General and Agenda CommenWs. Greg Cole\, Darren Mogo\ne, TraYis
LXndgren, Rand\ Re\na

4. ReYieZ and Wake appropriaWe acWion on minXWes of Whe JXne 5, 2023 regXlar meeWing. Commissioner
DoXglas made Whe moWion Wo approYe Whe minXWes, Commissioner Anderson seconded approYal of Whe
minXWes. The moWion passed XnanimoXsl\.

5. ReYieZ TreasXrer¶s ReporW and Wake appropriaWe acWion. DiscXssion of sales Wa[ and inWeresW on
inYesWmenWs. Commissioner DoXglas made Whe moWion Wo approYe Whe TreasXrer¶s ReporW,
Commissioner Anderson seconded. The moWion passed XnanimoXsl\.

6. Consider, discXss, and Wake appropriaWe acWion regarding oXWsWanding bills. The folloZing bills Zere
presenWed for pa\menW: Appraisal DisWricW ($325.86), AdminisWraWiYe AssisWanW fees ($1,080), chXrch for
Xse of space ($510), and Gar\ Johnson reimbXrsemenW for DaYid Erickson memorial gifW ($59.48).
Commissioner DoXglas made Whe moWion Wo approYe Whe pa\menWs, Commissioner Anderson seconded.
The moWion passed XnanimoXsl\.

7. Consider, discXss, and Wake appropriaWe acWion on end-of-\ear accoXnWing and reporWs Wo be sXbmiWWed.
Commissioners discXssed preparaWion and reporWs for aXdiW. Commissioner DoXglas Zill look inWo Whis.
Board plans Wo haYe eYer\Whing done b\ Whe NoYember meeWing Wo sXbmiW Wo aXdiWors.

8. Consider, discXss, and Wake appropriaWe acWion on recommendaWions for neZ commissioners for ESD13.
The board Zill sXbmiW a leWWer in sXpporW of TraYis LXndgren as a neZ commissioner.

9. ReporW from SerYice ProYiders:
Ɣ ReporW from BAT1 (BasWrop TraYis CoXnW\ Emergenc\ SerYices DisWricW #1) FirsW Responders

o Rand\ gaYe reporW (see prinWed cop\ in packeW)
o Chris BoWello hired as Fire Chief on JXl\ 10.
o DiscXssion of hXman resoXrces and Yehicles.

Ɣ ReporW from AXsWin-TraYis CoXnW\ Emergenc\ Medical SerYices S\sWem (see reporWs proYided
b\ ChXck BroWherWon)

Ɣ ReporW from an\ TraYis CoXnW\ Emergenc\ SerYices DisWricW

10. ReporW on TraYis CoXnW\ Fire Chief MeeWings. NoWhing Wo discXss.

11. Consider, discXss, and Wake appropriaWe acWion on a sWraWegic plan for ESD13. NoWhing Wo discXss.

12. UpdaWe on meeWing ZiWh ESD12. NoWhing Wo discXss.



13. Consider, discXss and Wake appropriaWe acWion on conWracW ZiWh BAT1. Commissioners haYe read Whe
conWracW indiYidXall\. The\ Zill discXss iW in an E[ecXWiYe Session aW Whe end of Whe meeWing.

14. Consider, discXss, and Wake appropriaWe acWion regarding Whe folloZing iWems:
Ɣ BAT1¶s AssessmenW I SWraWegic Plan - The\ are hiring more sWaff and Zill need Wo look aW

aYailable properW\ in Whe ne[W \ear. ConsWrXcWion aroXnd CoXnW\ Line Rd.and Wraffic in general
Zas discXssed inclXding iWs effecW on response Wimes and dXring harYesW season specificall\.
DiscXssion folloZed aboXW Bri[Won, Elgin ElemenWar\, a fXWXre sXbdiYision, and poWenWial land for
a sWaWion.

Ɣ SWaWXs of BXrn Ban and BXrn Ban Signs
o Ban noW in effecW, Whe signs are closed and going Wo sWa\ closed.

Ɣ FXWXre Agenda IWems
o BXdgeW - need Wo discXss and approYe aW AXgXsW meeWing.
o Presidenc\ Yacanc\ - need Wo appoinW an inWerim presidenW.

15. DiscXssion on Sales Ta[. TremendoXs amoXnW of sales Wa[ is being deposiWed. Commissioner Johnson
Zill look inWo iW.

16. OWher informaWion reqXiring no acWion.
LeWWer from Whe inWern of And\ BroZn¶s office. Commissioner DoXglas Zill respond. IW Zas noWed WhaW Whe
b\-laZs need Wo be added Wo Whe ESD#13 ZebsiWe. Commissioners and YisiWors discXssed Whe proposed
concreWe planW in NeZ SZeden and acWiYiWies Waking place Wo proWesW againsW iW.

17. DaWe of ne[W meeWing. AXgXsW 7, 2023

18. E[ecXWiYe Session. Commissioner Johnson called an e[ecXWiYe session aW 8:30 pm.
a. Commissioners discXssed Whe BAT1 conWracW as Zell as pa\menW daWes and amoXnWs. EffecWiYe

daWe has changed Wo JXl\ 2023, Wo align ZiWh ESD#13¶s fiscal \ear insWead of Whe calendar \ear.
b. Commissioners discXssed poWenWial neZ commissioners and agreed Wo recommend TraYis

LXndgren for one of Whe open spoWs.

19. AdjoXrn. There being no fXrWher bXsiness, Commissioner Johnson adjoXrned Whe meeWing aW 8:49 pm.

B\: Emil\ Erickson for

Gar\ Johnson

________________________________________________________________________________________________

THE DISTRICT’S COMMISSIONERS MAY RETIRE INTO A CLOSED SESSION AT ANY TIME BETWEEN THE MEETING’S OPENING

AND ADJOURNMENT FOR THE PURPOSE OF CONSULTING WITH LEGAL COUNSEL PURSUANT TO SECTION ÆÆÂ.ÁÈÂ OF THE

TEXAS GOVERNMENT CODE ON ANY MATTER INCLUDED ON THE AGENDA. ANY ACTION, IF ANY, RESULTING FROM SUCH

CONSULTATION WILL BE TAKEN IN OPEN SESSION.


